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-ANNEX C
APCPI Revised Scoring and Rating System

No. |Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory {2)
0 1 2
PILLAR |, LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
1 [Percentage of competitive bidding and limited source bidding contracts in Below 70.00% Between 70.00-80.99% Between 81.00-90.99%
2 _|Percentage of competitive bidding and limited source bidding contracts in Below 20.00% Between 20.00- 39.99% Between 40.00-50.00%
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7,00% Between 6.00-7.00 % Between 4.00-5.99 %
4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 11.00 -15.00% Between 6.06-10.99%
5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99%
6 |Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99%
7 |Compliance with Repeat Order procedures Not Compliant
8 |Compliance with Limited Source Bidding procadures Net Compliant
Indicator 3. Competitiveness of the Bidding Process
9 |Average number.of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5,99
10 |Average number.of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99
11 |Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.99
12 |Sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant
13 |Use of proper and effective procurement documentation and technical Not Compliant Partially Compliant Substantially Compliant

PILLAR ll. AGENCY INSTITUTIONAL FRAMEWDRK AND MANAGEMENT CAPACITY

Indicator 4. Presence of Procurement Organizations

14

Creation of Bids and Awards Committee(s)

Not Compliant

Partially Compliant

Substantially Compliant

15

Presence of a BAC Secretariat or Pracurement Unit

Not Compliant

Partially Compliant

Substantially Compliant

Indicator 5. Procurement Planning and Implementation

16

An approved APP that includes all types of procurement

Nat Compliant

17

Preparation of Annual Procurement Plan for Common-Use Supplies and

Not Compliant

Partially Compliant

Substantially Compliant

18

Existing Green Specifications for GPPB-identified non-CSE items are adopted

Not Compliant

Indicator 6. Use of Government Electronic Procurement System

19 |Percentage of bid opportunities posted by the PhilGEPS-registered Agency Below 70.99% Between 71.00-80.99% Between 81.00-90.99%
20 |Percentage of contract award informatipn posted by the PhilGEPS-registered Below 20.00% Between 20.00- 50,99% Between 51.00-80.00%
21 |Percentage of contract awards procured through alternative methods posted Below 20.00% Between 20.00 - 50.99% Between 51.00-80.00%

Indicator 7. System for Disseminating and Mpnitoring Procurement Information

22 |Presence of website that provides up-ta-date procurement information easily Not Compliant Partially Compliant Substantially Compliant
23 |Preparation of Procurement Monitoring Reports using the GPPB-prescribed Not Compliant Partially Compliant Substantially Compliant
PILLAR lIl. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
24 |Percentage of total amount of contracts signed within the assessment year Below 40.00% or above 100.00% Between 40.00- 60.99% Between 61.00% -80.00%
25 |Percentage of total number of contracts signed against total number of Below 20.00% Between 90.00- 92.99% Between 93.00-95.00%

26

Planned procurement activities achieved desired contract outcomes and

Not Compliant

Partially Compliant

Substantially Compliant




Indicator 9. Compliance with Procurement Timeframes

27 |Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99%
28 |Percentage of contracts awarded within prescribed periad of action to procure Below 90.00% Between 90.00 to 95.99% Between 96,00 to 99.99%
29 |Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 9599% Between 96.00 to 99.99%

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants

30 |There is a system within the procuring entity to evaluate the performance of

Not Compliant

Partially Compliant

Substantially Compliant

31 |Percentage of participation of procurement staff in procurement training

Less than 60.00% Trained

Between 60.00-75.99% Trained

Between 76-90% of staff trained

The pracuring entity has open dialogue with private sector ang ensures access

32 . . .
to the procurement opportunities of the procuring entity

Not Compliant

Indicator 11. Management of Procurement and Contract Management Records

33 [The BAC Secretariat has a system for keeping and maintaining procurement

Not Compliant

Partially Compliant

Substantially Compliant

34 |Implementing Units has and is implementing a system for keeping and

Not Compliant

Partially Compliant

Substantially Compliant

Indicator 12. Contract Management Procedures

35 [Agency has defined procedures or stangdards in such areas as quality control,

Not Compliant

Partially Compliant

Substantially Compliant

36 |Timely Payment of Procurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

PILLAR IV. INTEGRITY AND TRANSPARENCY DF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

37 IObservers are invited to attend stages of procurement as prescribed in the IRR |

Not Compliant

Partially Compliant

Substantially Compliant |

Indicator 14. Internal and External Audit of Procurement Activities

38 |Creation and operation of Internal Audit Unit {IAU) that performs specialized

Not Compliant

Partially Compliant

Substantially Compliant

39 |Audit Reports or procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Indicator 15. Capacity to Handle Procurement Related Complaints

40 |The Procuring Entity has an efficient procurement complaints system and has [

Not Compliant

Partially Compliant

Substantially Compliant

Indicator 16. Anti-Corruption Programs Related to Procurement

41 [Agency has a specific anti-corruption program/s related to precurement ]

Not Compliant

Partially Compliant

Substantially Compliant
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Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency:CGFLEET Period: 01 January 2024 - 31 December 2024
[Sub-Indicafors_|Key Area for Uevelopment roposed Actions to Address Key Areas Responsible Enfity limetable esources Needed
pmem e bielsin T . . . ects N M X d-
14 Percentag.e of competitive bidding and limited source bidding [¢] Cunsollda.ite the Goods, serv.lc.es ar.1d |f1frastructure projects of various BA em.bers,BAC Secretariat, En for FY-2025 Market Study, APB,PPMP and APP
contracts in tarms of amount of total procurement end-user units and use competitive bidding as mode of procuremgnt Users Project Managers
n T ftiva bidding and limited s biddin ToC lid Gaoods, ices inf re projects of vari Members,BA iat, End-
ih Perce tag‘e of compeiidva bidding and limited source hidding onsol ;=.1te the Gaoods, servi -e arjd g‘n rastructure projec various BAC Members,BAC Secretariat, En for FY-2025 Market Study, APB,PPMP and APP
contracts in terms of volume of total procuremant end-user units and use competitive bidding as mode of procurement Users Project Managers
2a Percentage of shopping contracts in terms of amount of total
: procurement
To use competitive bidding as mode of procurement through consolidation
in terms of amount of tota BAC Membeys,BAC Secretariat, End-
2.b of goods, services and-infrastructure projects to be procured and sesort only| . = ,Tbgr £ L for FY-2025 Market Study, APB,PPMP and APP
. N . Users Project Managers
to alternative modes of procurement in highly exceptional cases
To use competitive bidding as mode of procurement through consolidation
BAC Members,B, retarlat, End-
2.c of goods, services and Infrastructure projects to be procured and sesort only ) ors,BAC Sec 4 En for FY-2025 Market Study, APB,PPMP and APP
S . Users Project Managers
to alternative modes of procurement in highly exceptional cases
2d Percentage of repeat order contracts in terms of amount of total
’ procurement
2.e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
Ti d isi invite m i
5 Avarace mu [¢] b.rt?aden.the me_ans. of advertising the projects to invite more bidders to BAC Secretarjat for FY-2025 Advertisements
participate in the bidding process
2 s st To b‘rt?aden the me'ams. of advertising the projects to invite more bidders to BAC Secretariat for FY-2025 Advertisements
participate In tke bidding process
E —_ . inth o
3c . ncourage the prospective bu.iders to pau:tlcnpate in the pre bld'confer.ence BAC Secretariat for FY-2025 Advertisements
in order to be fullly informed in the requirements of the procuring entity
3d Sufficiency of period to prepare bids
e Use of proper and effective procurement dacumentation and
: technical specifications/requirements
4.a Creation of Bids and Awards Committee(s)
4.b Presence of a BAC Secretariat or Procurement Unit




5.a An approved APP that includes all types of procurement
Preparation of Annual Procurement Plan for Common-Use
5b Supplies and Equipment (APP-CSE) and Procuremnent of
’ Common-Use Supplies and Equipment from the Procurement
Service
5e Existing Green Specifications for GPPB-identified non-CSE items
! are adopted
6. Percentage of bid opportunities posted by the PhilGEPS-
’ registered Agency
6b Percentage of contract award information posted by the
’ PhilGEPS-registered Agency
- Percentage of contract awards procured through alternative
: methods posted by the PhilGEPS-registered Agency
7.2 Presence of website that provides up-to-tlate procurement
' Iinformation easily accessible at no cost
Preparation of Procurement Monitoring Reports using the GPPB-
7.b prescribed format, submission to the GPPB, and posting in
agency website
Percentaga of total nuraber of contracts signed againet totai To use competitive bidding as mode of procurement through consolidation
8.b number of procurement projecis done thiough compatitive of goads, services and infrastructure projects to be procured and resort only | BAC Secretariat for FY-2025 Advertisements
bidding to alternative modes of procurement in highly exceptional cases
8¢ Planned procurement activities achieved desired contract
’ outcomes and ohjectives within the target/allotted timeframe
9.a Percentage of contracts awarded within prescribed period of
’ action to procure goods
ab Percentage of contracts awarded within prescribed period of
: action to procure infrastructure projects
9c Percentage of contracts awarded within prescribed period of
: action to procure consulting services
10 There Is a system within the procuring entity to evaluate the
i performance of procurement personnel on a regular basis
10.6 Percentage of participation of procurement staff in procurement
’ training and/or professionalization program
The procuring entity has open dialogue with private sector and
10.c ensures accass to the procurement opportunities of the
procuring entity
11a The BAC Secretariat has a system for keeping and maintaining
’ procurement records
Implementing Units has and is implementing a system for
11.b keeping and maintaining complete and easlly retrievable contract

management records




Agency has defined procedures or standards in such areas as

12.a quality control, acceptance and inspection, supervision of works
and evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
13.a Qbservers are invited to attend stages of procurement as
’ prescribed in the IRR
143 Creation and operation of Internal Audit Unit {IAU) that performs
: specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
i15.a systen and has the capacify to comply with procedural
reguirements
16.2 Agency has a specific anti-corruption program/s related to

Im’ ocurement
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