Phillppine Coast Guard
HEADQUARTERS COAST GUARD FLEET

Revised Annual Procurement Plan for FY-2025

SO Schedule for Each Procurement Activity 1 Estimated Budget (PhP)
Earty of Source Remarka/Brief
Code (PAP) Procurement Program/Project PMO/ENd -User | Procuremen m‘“ Ada/Pos of Description
t Activity ‘o Sub/Ope | Notice of | Contract | Funds Total MOOE
Yes/No nofBids| Award Signing
B/RE|
First Quarter Catering
and Meal requirements
?&M“D“ydﬂoﬂwul B for CG Fleet Stafl and
310200100003000 |Vancus Activites of CGFleet Staft | HCOFLEET NO SmalvVae  1oyue | A | 04Mar25 | 08Mar25 | GAA 80975000  809.75000 ”"""“‘g""“""*
FETODMG Procurement Meetings. Tralnings.
Offices and Sub-Units for the 1st 2025 Seminars, Women's
Quarter of CY 2028 Month, Command
Conforence, etc.
Procurement of Supphes
Supply and Dedvery of Common HCGFLEET 20-24 not availabie at PS-DBM
Office Supplies and Equipment not FETODUMGMR Small Valve N/A 1.1, 131,725.00 such 2 binders, cips,
310200100003000 |, yiarie gt PS-DEM for HCGFloet - NO Procurement ™ i g Slces docd S0 mmncl
and Sub-Units for FY 2025 mw“\:twb\k.
1.4 Rental of photocopler for|
Rental of Photocopser Machines for | MHCGFLEET Small Vaiue 44
310200100003000 e FY-2008 FETDOWG NO P Mar NA 17-Mar-25 | 20Mar-25 | GAA 72374400 723,744.00 NCGFLEE'T"N&D-
Supply and Delivery of
Supply and Delivery of Purfied Small Value 17-20 Drinking Water of
310200100003000 |Drinking Water for CGFleet Staff HCGFLEET NO Preswement  Jan NA 21Jan-25 | 23-Jan-25 | GAA 858,600 00 858,600 00 MCOFLEET and Sub-
Offices and Sub-Unds for FY 2025 Unit
Subscnption of internet Subanption | MCGFLEET Small Value Subscription of internet
310200100003000 MCGFLEET FETDO! NO Anmsement NA NA NA NA GAA 803,800.00 603,800 00 wnga
‘ Subsanpbion of Electronsc Small Vaive
310200100003000 Na tional Chart HCGFLEET NO Procurement NA NA N/A NA GAA 1,000,140 00 1,000,140.00 Electronic Navigations!
Subscription of Vessel
Procurement of One (1) Year 1115 mvmwmu
Subscaripbon of Vessel Monitonng HCGFLEET/ Smail Vatue
310200100003000 S for S (17 PCG VESSELS NO Sossmmant Sty NA NA N/A GAA 1,079,075.00 1,079,075.00 includes Display Tablet,
Capital Shups 028 M:.m
Repair & Maintenance
Repair & Maintenance of Varous HCGFLEET/
310200100003000 CGFLEET Offices and Sub-unit FETDD! NO | Competitive Biddng NA NA N/A N/A GAA 4.468.078.80 4,466,078.80 Various CGFLEET
Supply and Delivery of Office Smal Value Cabinets, Tables, chairs,|
310200100003000 Fixtures of CG Fleet and MRG HCGFLEET NO . A NA NA NA N/A GAA 1.389,848.00 1,300,848 00 A priy
and Delivery of
Supply and Delvery of Drugs and Smad Vaiue s 4 - o RS s
310200100003000 P. 5 X ) HCGFLEET NO P NA 663.629.00 663,629 00 Dv(\mmdw)ll
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Supply end Deivery of
Supply and Defivery of Inter- inter-Agency and
and Internatonal HCGFLEET Small Vai Intemational
31020010000300C |Engagement Mestings (Customaed ARG P A NA NA N/A GAA 199,000.00 189,000 00 Engagement
Shant Jack) and Pecuiar Undfrom of (Customized Shint Jack)
MRG urit and Peculiar Urvtorm of
MRG unit
- CG Fieet Activites
e e e e eames 1 scenaw Smetvene  |Z1FS- ®eh a2 GG P
310200100003000 Actvities Of CGFleet Staft O MRG / MG / SCG it (:;- O4-Mar-25 | 21-Mar25 | GAA 197.000 00 187.000.00 m:mm
\and Sub-Units FY 2028 Health Awareness.
Ceremanies. etc.
Lease of Venue with meais for the NP-3S § Loase of ﬁc.."
310200100003000 of Small Craft Groug - "‘“:c":n' Real Property and NA NA NA GAA 170,000.00 170.000.00 Feowsiip Ferum
Boat Captamns’ Nght Venue Wm"
snd Delivery of ICT HCGFLEET Smal Value Supply and Dedivery of
310200100003000 for CGFLEET Staf FETDOWMRO Sttt NA NA N/A GAA | P1471,09400 | P14T1.094 00 ICT Equipment _
! Repasr and maintenance
and Mantenance of Motor | FETDODI / MRG / Small Value ol Motor Velucle such
310200100003000 Vencie of FETDO! and MRG HSG st s NA NA NA GAA | P1451,26200 | P451,26200 Hilux, Jac Truck, and
Toycta NMAX
Gender-taw Language
Seurar ands Sate
i v i P NP-35 9 Lease of Space, Ang-sexual
310200 100003000 Gender and s MRG Real Property and NA 0025 | 11-Jun2S | GAA #105.000.00 #105,000 00 Harassment and Ant-
"mo"n"' Venue rape Law Seminar, and
Sclo Parent At o¢ RA
of
Overhauling of Slarboard Auxibary 2124 [Overiuiniing
310200100003000 of BRP SINDANGAN HCGFLEET Smsh Vebeo Mar 25Mar-25 | O7-May-25 | GAA | P97000000 | P970000.00 SRRy AFi St 40
4407) Procurement 2025 generator moter., prune
mover, etc.
Supply and Delivery of Sports of sports
HCGFLEET/ 21-24
£ quipment and Uniforms for Small Vaiue such ss ball,
310200100003000 MRG /MG / Mar 25-Mar-25 | 22-May-25 | GAA P433,009 00 433,009 00
Sportsfest of HCGFleet and Sub- FETDO! / SCG Procurement 2025 wilianenlnany,
boards, elc.
Supply and Delivery
Materials such Tubuar
Supply and Dekvery of Matresses S 2628 Molm‘cmu
310200100003000 Matenais for the F abvication of FETDD! i iuns Mar 01-Apr-25 | 20-Apr-25 | GAA | P1.894.546.00 | 1,604 548 00 “‘-‘&
Beds for FETDD! and FTCE 225 e e
Fabncaton of Bunk
Beda for FETDD! and
FTCE
Supply and Deirvery of
Supply and Deitvery of Meais and ; Meals and Catenng
310200100003000 |Catering Services for CGFleet New HCGFLEEY & N/A 21-Jan-25 | 23-Jan-25 | GAA #50,000 00 #50.000 00 Services for CGFleet
Year's Call 2025 New Year's Call 2025
hoodbrmp.
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Supply and Delvery of Office Smalvae | 23
310200100003000 |Fumiture and Foure Requirements FETDO! P . Var 26-Mar-25 | 26-May-25 P254,367.00 £254,367.00
for FETDOI 2025
Lease of Venue with Meals and
| Accommodation for the Conduct NP-359 Lease of
310200100003000 (CGFleet Annual Planning, HCGFLEET Real Property and NA 24-Mar-25 | 26-Mar-25 4,055,00000 | ™4,055,00000
Performance Review and Venue
Organizational Assessment
Supply and Deiivery of National Smal Vel
310200100003000 |Women's Month T-Shirt for CGFleet| HCGFLEET Praasemant NA 27-Feb-25 | 03-Apr-25 45,500 00 45,500 00
and Sub-Units for CY 2025
NP - 53.14 - Drect
" Retail Purchase of
oniing HCGFLEET Petrolium, Fuel, O
310200100003000 {Aine Ticket and Other SCG/ MRG / and Lubrcant (POL) |  NA NA NA £1,500,600.00 | #1,500,600 00
MG /FETDOI Products, Airiine
Tickets and Online
Suacsintl
26 Fed
Supply and Debvery of Janitonal HCGFLEETMR Small Value 1003
310200100003000 |[Supplies for HCGFleet and Sub- GMG/SCG Procurement March 04-Mar-25 | 05-Mar-25 P773.581.85 P773,581.85
Units FY 2025 FETDDI 2025
Lease of Venue with Meals for the
Conduct of Policy Review and
Revision of Selecton and NP-35 9 Lease of
310200100003000 |Designation of Senior Billet MG Real Property and NA 17-Apr-25 | 21-Apr-25 £60,750.00 P69,750.00
(Commanding Officers and Venue
Executive Officers) aboard PCG
Lease of Venue with Meals and
|Accommodation
e ,,"'s"‘"“,,,c"'w NP-35.9 Lease of
310200100003000 Pert Review and SCG Real Property and NA 22-Mar-25 | 25-Mar-25 62,500 00 £62,500.00
Organizational Assessment (APPR- Venue
OA) 2025
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Lease of Venue with
Meals and
Lease of Venue with Meals and or
s0n for FETDOI Annual NP-35.0 Lease of ety
310200100003000 |Planning, Performance Review and FETDDI NO Real Property and NA NA 24 Mar-25 | 26Mar25 | GAA | 23750000 237,500 00 R and
Organizatonal Assessment (APPR- Venue e
OA) Organizational
Assessment (APPR-
OA)for 95 FETDOI
Personnel
Lease of Venue with
Lease of Venue with Meals and meals and
Accommodation for Manning Group- NP-35.9 Lease of accomodation for
310200100003000 |CCF'eet Annual Planning, MG NO | ReaiPropetyand | NA | WA |24Mer25| 26Mar25 | GAA | P107.26604 | P107.268 04 Menning Qoo
Performance Review and Vi Personnel for the
Organizational Assessment (APPR- conduct of APPR-OA
OA) 2025 2025 for 43 Manning
Group Personnel
Procurement of FFE
oquipement such as Fire
310200100003000 |SuPPly and Delivery of Fire Fighting | o gET NO Small Voo WA | NA [1umas| NA | GAA | 10864700 | P108,847.00 Blanket, Claw Bar,
Equipment for HCGFLEET Procurement
Sledge Hammer, Safety
Hamess, Ladder, elc.
Lease of venue for
Manning Group
Lease of Venue with Meals for the NP-35 9 Lease of m'\:lg‘:'nu
00003000 |Manning Group - CGFleet Quarterty Property 24-Mar-25 | 26-Mar-. and
000t Command Conference for Calendar Mo o0 MVN — i - 28 | GM | $23184000 P221440.00 4th Quarter Command
Year 2025 Conference for 40
Manning Group
Personnel
Procurement of Parts
Supply and Delivery of Spare Parts Small Value such as Oil Filter, Fuel
310200100003000 for Generator Sets MRG NO Procurement NA NA [22May-25] 20-Jun-25 | GAA 232,622 00 £232,622 00 Filter, Aternator Belt,
Radiator Cap, etc.
Procurement of meals
and catering services for
Supply and Delivery of Meals and the 2nd to 4th Quarter of
Catering Services Intended for HCGFLEET/ 22 March, ICY 2025 of CG Fleet
310200100003000 {Various Activities of CGFleet Staff MRG/MG/ NO | Competitive Bidding | t0 15 | 15Apr2S | 20-Apr-25 | 30-May-25 | GAA | P4,61840000 | ™4,618,400.00 and Sub-Units Activities
Offices and Sub-Units forthe 2nd, | FETDDI/ SCG Apni such as Command
3rd, and 4th Quarter of CY 2025 Conference, BAC
Meetings, Trainings,
Seminar, etc.
Procurement of Services
for the repair of different
of BRP CAPE
Structural and Other Various Repair 03-23 et
310200100003000 |of BRP CAPE ENGARO (MRRv- | ''COFLEET NO | Competitive Bidding | April | 2349025 | 13May-25| 05Jun-25 | GAA | P4.856,005.81 | P4.856,00581 ENGARO (MRRV-4411)
4a11) VESSELS 2205 such as structural,
port and starboard
windlass, etc.
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\Lease of Venue with Meals for the

Lease of Venue with
2 NP-35.9 Lease of Meals for the Conduct of
310200100003000 |50nduct of Manning Group-CGFleet MG NO | RealPropetyand | NA | NA [08Jun25| 11un25 | GAA | 14534000 | 14534000 Unit training Courses
nit Training Courses and Vi
Workshops enue andy‘{otkshopsbras
Participants
Lease of Venue with
Meals and
Lease of Venue with Meals and
: NP-35.9 Lease of Accomodation for the
LU gl e e i NO | RealPropertyand | NA | NA |[11uun25| 16Jun25 | GAA | $3,025,000.00 | #3,025000.00 | [Conductof GAD
uilding of CGFleet and Various VESSELS Venue Capacity Building for
Units Afioat for FY 2025 1210 CG Fleet
Personnel
Supply and delivery of
various supplies and
Supply and Delivery of Unit Training 20 June :?ggnomn::;v:hble
and Basic Life Support e e x
310200100003000 Requi : FETDDI NO | Competitive Bidding | to 15 | 15-Jul-25 N/A N/A GAA | #3,000,188.90 | ®3,000,188.90 Certificate Envelopes,
equirements for Various FETDDI
Manage Courses for CY 2025 .y Schiots Begs:
Envelopes, Steel brush,
paint brush, chipping
hammer, etc.
Supply and Delivery of Customized
Awards, Badges, Ceremonial Procurement of
Memento, Plagues, Challenge HCGFLEET/ 26 June mementos and other
310200100003000 |Coins and Other Paraphemalia for MRG/MG/ NO | Competitive Bidding | to 16 | 21-Jul25 N/A N/A GAA | 12,272,587.00 | #2,272,587.00 paraphemalia such as
the Various Activities of Coast FETDDI/ SCG July memento, plaques and
Guard Fleet Staff Offices and Sub- customized awards
Units
Lease of venue with
Lease of Venue with Meals for NP-35.9 Lease of Meals for the conduct of
310200100003000 |Manning Group - CGFileet MG NO Real Property and N/A N/A N/A N/A GAA £91,800.00 £91,800.00 Interagency Meetings for
Interagency Meetings for FY 2025 Venue 40 Participants from
Manning Group
Siphoning and De-Clogging of Fleet Small Value Siphoning, de-sludgmg
310200100003000 |Training Center of Excelience FETDDI NO Procurement N/A N/A N/A N/A GAA P377,450.00 #377,450.00 and de-clogging of
(FTCE) Septic Tank FTCE Septic tanks
Lease of Venue with
Lease of Venue with Meais and Y :::sma"dmmmm
/Accommodation for Gender and NP-35.9 Lease of Canderand
310200100003000 |Development of Fieet Education, FETDDI NO Real Property and N/A N/A NA N/A GAA | ™237,500.00 #237,500.00 Devel t of Fleet
Training, and Doctrine Development Venue Education. Traini
Institute NGHROD, Treing,
and Doctrine
Development Institute
Lease of Venue with Meals and NP-35.9 Lease of 43 personnel of MG for
310200100003000 (Accomodation for Gender and MG NO Real Property and N/A N/A N/A N/A GAA | 236,500.00 £236,500.00 two activities
Development of MG - CG Fleet Venue
Lease of Venue with Meals and NP-35.9 Lease of
310200100003000 |Accomodation for Gender and SCG NO Real Property and N/A N/A N/A N/A GAA | P137,500.00 #137,500.00 55 personnel of SCG
Development of SCG - CG Fleet Venue l
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[M-N Pamts, Part |
310200100003000 |[SUPPYY & Delivery of Manine Pamts | HCGFLEET/ NO : NA | NA mj NA ] GAA | P11,940.20300 | #11,940.20300 |  |Brush and Rodiers,
and Panting Matenais VESSELS e { Thinner, elc.
310200100003000 {Supply & Delivery of Mooring Lines | "onerra NO | CompettveBiddng | NA | NA NA | NA | GAA | 696268800 | Pese36es00 |  [MeomaLinestor PCS
3102001000030 [{Supply & Delvery of Batery g NO | CompettveBiodng | NA | NA | NA NA | GAA | #6.695.20000 | P863520000 | [Oiferend Baftenas for
O S . Y e no | Smalvabe | o | ona | wa NA | GAA | m0000000 | 40000000 |  [Fiters,etc
Supply And Dedivery of Wheel Chax
310200100003000 é- PWD, Senior Ctizen 8nd Youth FETDOI NO ms""""" WA | NA NA NA | GAA | 4800000 | P48,000.00 s of Whee! chaie
Actites of FETDO!
Tools, Flarng
Supply and Delivery of Tools and ]m
310200100003000 |Equipment for Mantenance and MRG NO Small Vo NA | NA NA NA GAA | P98218300 | 96218300 T"’"'s“"'“"‘;':
R
epatr Und of MRG Procurement '“"‘f m""""“'
Supply and Debvery of FETDO! khlm
Small Vatue of ORE Team
310200100003000 |Operational Readiness €valuation FETDO! NO NA | NA NA NA | GAA | 1800000 | ®18,000.00
(ORE) Team Undorms Procurement for 30 personnal
SUCh a8 switch,
Supply and Delvory Renovation
310200100003000 |CGFleet Eloctical System (ntermal |  CGFLEET NO Smal Ve NA | NA NA N/A GAA | Pe4d 72300 | Paasa72300 iape.circuit
|Rewiring ) Procurement Jlights ang
buibsetc
. TOTAL T4 006642 30| 74,068,642 30 Fo
Prepared by Recommended by Approved by
CAPT, YAN PCG CAPT GLE PCG RADM N PCG
BAC €7 Chasman, Bids and Awands Comminies (BAC), CGFLEET Head of the (HOPE), CGFLEET
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